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Town of Middlebury 
Energy Committee Meeting Minutes 

Wednesday, September 18, 2019 
 
Present: Richard Hopkins: Liv Herdman, Lindsey Fuentes-George, Ross Conrad, Diane Munroe 
 
Absent: John Snyder-White, Van Barth, Steve Maier, Howard Widelitz 
 
Public: One member of the public in attendance 
 
Ross started the meeting at 8:48 AM with a review of the agenda and no changes were requested. 
 
A motion was made to approve the meeting minutes from the July 17, 2019 meeting by Lindsay. 
Seconded by Ross. All were in favor with the exception of an abstention by Diane due to missing the 
meeting in question. 
 
A motion was made to approve the meeting minutes from the August 14, 2019 meeting. All were in 
favor with abstentions from Ross and Richard due to missing that meeting. 
 
Button Up Day 
Howard has signed us up to participate in Button Up Day, an event sponsored by efficiency Vermont, if 
we decide to do so. Everyone present expressed that it was a good idea but they were concerned about 
the workload of putting such an event together. Diane suggested a possible partnership with her 
church’s green committee to help alleviate the workload. Ideas discussed included meeting with the 
church group and using the church as a possible hosting location. Liv said she could reach out to experts 
to make presentations. For homeowner tours we might have people sign up at the event so that 
homeowners could have the tours at their convenience. It was suggested that it be held on a weeknight 
before Thanksgiving in November. We will also advertise the event while we occupy the bank window 
display. Richard said he would get information from a local contractor working in his neighborhood if he 
would be willing to do a tour of a home under construction. Lindsay moved to approve the idea and 
Richard seconded. Unanimous approval by acclamation. 
 
Collaboration with Middlebury College 
Still trying to set up a meeting with Jack Byrne in order to learn about how they track energy efficiency 
projects at the college.  Richard also wants to know about how college dorms are (or are not) 
represented in the community survey. 
 
Revolving Loan Fund 
Lindsey wants to have a database up and running as the first step of this. There are several options 
available and we need to pick one and then create the database!  Lindsay and Liv are planning to meet 
to explore options and will make a presentation to the committee at the next meeting. They will reach 
out to Steve and see if he wants to be included as well. 
Purchasing Policy/RFP updates  
Diane reported that the devil is in the details for creating a spreadsheet for guiding vehicle purchases in 
a way that fully accounts for the lifecycle carbon emissions and costs. The general feedback to keep it 
simple and just state the assumptions used. She promised to provide a document for electric vehicle 
procurement with the committee. 
Enhanced Energy Plan 
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Richard reviewed a set of prepared documents with us (Liv agreed to include documents with minutes). 
He highlighted third paragraph of the four page document and then we reviewed the one page 
document.  In review of the one page document we discussed how the planning by towns and counties 
has to be in agreement with the Vermont statutory plan. Richard agreed to share with us a nice article 
from Vermont digger about Burlington electric and a nice summary of the plans for electricity. 
There was discussion about how decarbonizing electricity is not totally under local control. Also 
discussion about how this is a good general starting point for county energy plan. To improve baseline 
information and future tracking, Richard will need better local data on propane and fuel oil use. He has 
some ideas of how to obtain this.  
We also started to discuss the library and how these guidelines might change (or not) the town decision 
making process for new work. Also this raised the question of how heating costs for municipal buildings 
would change if they used electricity or natural gas. Richard has a spreadsheet with such information 
and offered to share it with the committee. There is also the issue of reliability with electricity for 
emergency services and it was discussed that Emergency responders have been early adapters of 
battery backups for just that reason. 
There was NO REQUEST for action or decision from the committee. 
Issues for next meeting 
In regards to the Energy Plan we need to discuss how we should move forward with engaging the town 
and making recommendations the planning commission. 
Overall we need to make a timeline for how all this stuff fits together. Do we have certain goals or 
timeframes, eg., Where do we want to be by town meeting? 
Meeting fadeaway 
No formal adjournment occurred as discussion went slightly over the planned ending time and several 
people left such that there was not a quorum when the motion to adjourn was made.  


